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Local Economy
— and Rural Entrepreneurship

Ylva Lundkvist Fridh
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A few words about me

Background in Economic and Environmental History
Work as Project Manager:
www.lokalekonomidagarna.se
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http://www.lokalekonomidagarna.se/
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— Organising a conference about
LLocal Management of Natural Resources
In the Swedish Riksdag 20/5

www.lokalforvaltning.se
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http://www.lokalförvaltning.se/
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All of Sweden Shall Live

5 000 local action groups, 100 municipal networks, 24 county networks
and 44 member organizations. Government support.

ﬁa’i{kologiska

L antbrukarna

: Rural
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What we do

Support local development by:

- Sharing tools, methods, good examples
- Creating networks, providing contacts
- Influence politics/public opinion
- Projects....

Omstillning Sverige
transitionsweden.se

N\
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Local Economy
- different perspectives

1) Growth: Rural
o entrepreneurship
e contributes to GDP

2) Development: Enhances
social capital, the
community and democracy

3) Transition: Forced by

e presure of climate change,

www.helasverige.se



Circulation of money
-plugging the leaks
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Trade balance
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Responsibility?

Helena Norberg-Hodge:
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’(Globalisation has made our arms so long that we
can no longer see what our own hands are
doing.”

Invest, produce and consume with care

Ho3Ye T
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History of Centralisation

Between 1993-2010 in Sweden the number of bank
offices In rural areas decreased to half.

Closeness to a bank office affects access to capital.
Capital Is crucial for investments and entrepreneurship.

(Mikaela Backman, 2013)

www.helasverige.se



Rural people have got money. The average Swede has
got 130 000 SEK in savings and 116 000 SEK In
funds and at the stock market.... (SCB)

40
/ss%"!
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What if 10 % of that money
was to be invested localy?

www.helasverige.se



To create awareness and
get started...

www.helasverige.se



Method: .o.
Local Economic Analysis e @
www.friametoder.se

fria metoder

— recept for lokal utveckling

Statistiska centralbyran
Statistics Sweden

Handbook of
Local Financing

LEA

Lokal ekonomisk analys

METODBOK

1.Statistics
2.Analysis
3.Planing
4.Action

3:e forenklade upplagan !
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Vattholma | samverkan (united action)

————

Grocery store turnover 7 million SEK — needed about 9
Villagers total grocery spending: 32 millions.

[ .
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Gunnarsbyn, Boden

Inkomat frin turister &
s3songsboende uppskattas till 3 M

Inkomst av tj3nstndring 65 Mkr
Owriga inkomster 12 Mkr

ex skogintskter,
kapitainkomster etc

Dessvarre omsatts endast cirka
11 miljoner lokalt. Det mesta av

pengarna lacker ut ur bygden

Uvimedel l‘i L ‘; 14 Tranzport &
Fordon 11,6 Mkr

Lackage 69,2 Mkr

Datamatericiet & hameat ur SCB som semmanstalit
dem | en 54 kallad lokal ekonomisk analys for

den. Siffroma over konsumeion och
intakter &r schabloner for glesbygd vilket gor att de
tolkats med viss férskeighet och visse Justeringer glorts
efter lokalkannedom.

Bygdens totala inkomster 2010

Transport & fordon 26 "e 4.2

Bygdens kopkraft
Totalt 80 Mkr

Sostad

Energ 2 65 9
Rep & ganster 23 w3 1.6
Owriga a7 47
Uvsmede
Hem & famdly
Niohol & tobak 2 3
Facbrukningsvaror v w5
Bamomsorg, fackavg,
evnga forsSioringar 30 3
Kisder & skor 6 56
Mebier, inventarier
hushdllsutrustning (¥ 3 56
Halzo & sjukvird b ¥ 2,6
Fritid & kultur 0.4 %, 6,3

Sa har anvander vi pengarna
i den lokala ekonomin

* Ved 22
o Rep & Tjanster for 23
¢ Uvzmedel (affsrerna) 3.3

o Fritd, lokals armangemang 04

¢ Tankning (bilisten) 2,6
Totak 10,8 Mkr
Kommentar

* Den bokals (privata) konsumtionen pd drka n miljoner
motsvarar 6-7 arbetstilfilien

Ytteriigare arbetstilfalien genereras av att

foretagen sljer zina produkter och tjanster. Ett

bra exempel & turizm som generar netto inkomster tf
Det s2ora Iackaget sker naturigt pd de omriden dar det
inte finns ndgot lokalt utbud ex hem & famil (mobler,
kiader, bilar, e2c)

Crka 70X av kvsmedelskonsumtionen sker utanfer
den lokala ekonomin,

Vision

2020

- Lokal tillvaxt i Gunnarsbybygden
Tank om vi antar utmaningen att 2020 6ka andelen pengar som omsatts i

100-lappen i vara liv

4 kr Lokala fanger anlitat |

20 kr £l vatten, telefon,
| bostad

Sk Handlas | lokal handel 50 kr Handiar | Boden

och drivmedel ¢ I

10 kr Lokals tjanster anitas | 1

Igvaree och peylar

| 15 kr Trangport, drivmedel

bostad
U

15 kr Handlas | lokal handel 30 kr Handlar | Boden
och drivmadel d. och pryfar

s kr Trangport, drivmedel | I%l”mpctmcée'

[
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bygden fran dagens cirka 11 till 30 miljoner

Inkomst frin turister & sasongsboende
fordubblas till 10 Mkr

Dizponibel inkomst okar naturiigt

<X 79 Mkr

cx 15 Mk

Totalt 104 Mkr

«Okat infidde av pengar till bygden genom tilhixt |
offentiig och privat sektor

« Ok utbud pd seetraktiva produkter och tjanster som
invdnare och tillresta & villiga att lagga en diad andd ov
sina pengar pd.

* Uppfinningsritedom
* Samverkan

* Med framfor alit Svertygelzen att den lokala ekonomin &
viktige for allas vir livskvalitet.

Dubbla andelen av vara inkomster
som spenderas lokalt,
tredubblar omsattningen i den
lokala ekonomin

Idag spenderar vi cirka 12 X
av vara inkomster lokalt
KOMMER IN STANNAR KVAR

100K — ok
=k — g KT
e kr — Oy2 kr
3,6 kr stannar i bygden

Vision 2020 kraver endast att
vi dubblar andelen till 24 %

KOMMER IN STANNAR KVAR
wokr ___, 23k
24 kr —_— 5,7 kr

S hr —— 1y kr
3441 kr stannar i bygden




What Is there to
flnance?

To fund: an activity/business, general local development
or even to create a local financial infrastructure...

www.helasverige.se



A business

Tollsjo villageshop, started by the
villagers to get the shop back

www.helasverige.se



Local development

Heligholm AB supports local businesses

www.helasverige.se



Financial
Infrastructure

Sparkassan Sparkossan savings association

www.helasverige.se



Trend: Community Interest
Company (limited dividend)

Often a voluntary association that starts a joint
stock company In order to collect money from
local owners.

Dividend in the form of public utility like
keeping local service.

Investing in something meaningful.

www.helasverige.se



Some examples from our network of practitioners:

Offerdals vind

www.helasverige.se



More examples
(download):

Handbok i lokal finansiering

Elva bygder berattar hur de samlar investeringskapital
for att forverkliga sina idéer

Lokal finansiering — sd gjorde vi &w

h el Hdasmfe@ [
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Micro Fund Sweden

-t

Hela Sverige skaleva
Coompanion
Ekobanken

JAK banken

www.helasverige.se



Regional Micro Funds

- Six regional funds up and running, starting in all
regions.

- Prepare cases for the national hub which is the
registered financial institution.

- Provides mainly guarantees, but also want to give
direct micro loans (too expensive?)

www.helasverige.se



Personal observations:

Keys to successful rural economies

- Need for united action where different actors like
villagers, companies, associations and authorities
cooperate (like the Leader method)
- Local business seek to complement rather than
compete
- Willingness to invest private time and money to
cover up for market and government failures
- Enthusiasts (“eldsjal”) that do not get burned out but
Involve others

www.helasverige.se



Thank you for listening!

Ylva.lundkvist@helasverige.se

Info@helasverige.se
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