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A few words about me 
Background in Economic and Environmental History 

Work as Project Manager: 

www.lokalekonomidagarna.se 

 

 

http://www.lokalekonomidagarna.se/
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Organising a conference about  

Local Management of Natural Resources 

In the Swedish Riksdag 20/5 

 

www.lokalförvaltning.se  

http://www.lokalförvaltning.se/
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All of Sweden Shall Live 
5 000 local action groups, 100 municipal networks, 24 county networks  

and 44 member organizations. Government support. 

 

Rural 

Parliament 
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What we do 

 

Support local development by:  

- Sharing tools, methods, good examples 

- Creating networks, providing contacts 

- Influence politics/public opinion 

- Projects…. 
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1) Growth: Rural 

entrepreneurship 

contributes to GDP 

2) Development: Enhances 

social capital, the 

community and democracy 

3) Transition: Forced by 

presure of climate change, 

peak oil, financial crisis  

Local Economy 

- different perspectives 
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Circulation of money 

-plugging the leaks 



www.helasverige.se 

Trade balance 
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Responsibility? 

 

Helena Norberg-Hodge:  

 

 

”Globalisation has made our arms so long that we 

can no longer see what our own hands are 

doing.” 

 

Invest, produce and consume with care 
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History of Centralisation 
Between 1993-2010 in Sweden the number of bank 

offices in rural areas decreased to half. 

 

Closeness to a bank office affects access to capital.  

 

Capital is crucial for investments and entrepreneurship. 

 

(Mikaela Backman, 2013) 
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But! 
Rural people have got money. The average Swede has 

got 130 000 SEK in savings and 116 000 SEK in 

funds and at the stock market…. (SCB) 
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What if 10 % of that money 

was to be invested localy? 
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To create awareness and 

get started… 



www.helasverige.se 

Method: 

Local Economic Analysis 

www.friametoder.se 

Handbook of 

Local Financing 

1.Statistics 

2.Analysis 

3.Planing 

4.Action 
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Grocery store turnover 7 million SEK – needed about 9 

Villagers total grocery spending: 32 millions.  

Investment: 200 000 SEK + work (1000/share) 

 

 

 

 

 

Vattholma i samverkan (united action) 

and Handlarns vänner (friends of the trader) 
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Gunnarsbyn, Boden 
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What is there to 

finance? 

To fund: an activity/business, general local development 

or even to create a local financial infrastructure…    
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A business  
Tollsjö villageshop, started by the 

villagers to get the shop back 
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Local development 
Heligholm AB supports local businesses 
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Financial 

infrastructure 
Sparkassan Sparkossan savings association 
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Often a voluntary association that starts a joint 

stock company in order to collect money from 

local owners. 

 

Dividend in the form of public utility like 

keeping local service.  

 

Investing in something meaningful. 

Trend: Community Interest 

Company (limited dividend) 
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Some examples from our network of practitioners: 

 
 

Offerdals vind 
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More examples  

(download): 
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Micro Fund Sweden 
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Regional Micro Funds 
- Six regional funds up and running, starting in all 

regions. 

- Prepare cases for the national hub which is the 

registered financial institution. 

- Provides mainly guarantees, but also want to give 

direct micro loans (too expensive?)  
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Personal observations: 
Keys to successful rural economies 

- Need for united action where different actors like 

villagers, companies, associations and authorities 

cooperate (like the Leader method) 

- Local business seek to complement rather than 

compete 

- Willingness to invest private time and money to 

cover up for market and government failures 

- Enthusiasts (“eldsjäl”) that do not get burned out but 

involve others    
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Thank you for listening! 

 

Ylva.lundkvist@helasverige.se 

 

info@helasverige.se 
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